FOUR RIVERS VECTOR CONTROL DISTRICT

56478 SOLAR DRIVE, BEND, OR 97707
WWW.FOURIVERSVECTORCONTROLDISTRICT.COM

Minutes
Board of Trustees — Regular Meeting

August 13,2025 - 6:30 p.m.
Call to order: Board chairman Rodney Dieckhoff called the meeting to order at 6:30 p.m.

Roll Call: Members Present; Amy Varner, Eva Wild Crain, Steven Emerson, Rodney Dieckhoff.
Members Absent; Duncan Atwood. Visitors: 4 in-person

Approve previous meeting minutes

July 16" Meeting Minutes — Regular Meeting: Approval of the July 16th meeting minutes was
tabled for further review.

Treasurer’s Reports

The Board reviewed the Monthly Itemized Income and Expenses report and the Year-to-Date
Budget Comparison. During the discussion, Steven Emerson inquired about the public meeting
handbooks.

Treasurer’s Report for YTD July 31, 2025: Eva Wild Crain made a motion to approve the
Treasurer’s Report for YTD July 31, 2025, Amy Varner seconded the motion. Rodney Dieckhoff —
Yes, Amy Varner — Yes, Eva Wild Crain — Yes, Steven Emerson — Yes. The motion carried
unanimously.

Manager Update:

Treatments have continued along the river, and we are still seeing a significant presence of both
larval and adult mosquitoes. Recent rainfall, combined with the Water Master’s increase to the
river flow rate, has caused water levels to rise. Many areas that had previously dried out after
treatment now have large amounts of standing water again.

We plan to continue treating as much as possible through the end of the season, weather
permitting. Fogging has been ongoing; however, cooler evening temperatures are reducing the
amount of time we can fog each night.

Currently, we are operating with only one fog truck driver. The second driver left due to not being

able to offer additional work hours and pending vehicle policy changes under discussion by the
board.
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Old Business
a) Follow-up on Board member questions on receipts/transactions January 2023-Present:
This item was tabled as the information is still unavailable.

b) Sign Resolution 25-04 for employee handbook approved at May 2025 meeting:
This item was tabled for further discussion.

c) Sign Resolution 25-05 for bylaws approved at May 2025 meeting:
This item was tabled for further discussion.

d) Discussion of Compensation Study:
Discussion of the compensation study was held, Steven Emerson stated that prior to
deciding on the compensation study it is best practice to obtain three bids. This item is
tabled until we can find two additional bids.

e) Discussion on meeting location alternatives due to ADA compliance:
Steven Emerson discussed the potential use of a portable ramp and noted the lack of a
public restroom. Eva proposed the use of a port-a-potty. The discussion included parking
considerations, and it was noted that library or other alternative locations were not
desirable due to board member availability/work hours.

f) Board meeting times, frequency, and platforms:
A motion was made by Steven Emerson, seconded by Eva Wild Crain, to hold bi-weekly
meetings on Wednesdays at 6:00 PM until operations are in order. Motion passed with
Eva Wild Crain — Yes, Amy Varner — Yes, Steven Emerson — Yes; Rodney Dieckhoff — No.

g) Motion to approve annual 3% COLA wage increase for salaried positions:
Amy Varner made a motion to not approve the COLA increase; Eva Wild Crain seconded
the motion. Motion passed with Eva Wild Crain — Yes, Amy Varner — Yes, Steven Emerson —
Yes. Rodney Dieckhoff abstained.

h) Review of Special Road District #1 office use agreement and fee status:
Amy Varner raised questions regarding meeting minutes and fee charges. Steven Emerson
noted there is no current agreement, and a new discussion was initiated.

i) ADA compliance building updates/timeline:
Steven Emerson requested that a summary of quotes and necessary updates be prepared
for the Board. In the interim, staff should look at obtaining a portable ramp and port-a-
potty.

New Business

a) Assigning Board Positions:
Discussion was held regarding routine position changes. Eva was nominated for Board
Chair by Steven Emerson and seconded by Amy. Rodney Dieckhoff — Yes, Amy Varner —
Yes, Eva Wild Crain — Yes, Steven Emerson — Yes. The motion carried unanimously. Steven
Emerson was approved as Treasurer. Amy Varner was approved as Secretary.
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b) Budget Committee Members:
There are four individuals currently interested in serving on the Budget Committee. The
Board agreed to hold a meeting with them prior to the next budget cycle to discuss their
interest and to post a notice on the website seeking additional members. Members for the
committee will be selected and appointed by the board at a future meeting.

c) Positions, Job Descriptions, and governance:
This item was tabled until the next meeting to allow the District Manager to be present.

d) Credit Card and Checking Account Usage:
It was_proposed eliminating credit/debit cards in favor of check-only transactions. Eva
Wild Crain preferred to retain one credit card, with the stipulation that bank statements
and receipts be reviewed at each board meeting. It was noted that credit cards at First
Interstate Bank must include both the business name and cardholder name. Steven
Emerson inquired about memberships for Costco and other businesses. No action was
taken pending staff input.

e) Employee Drug Screening Implementation and Policy:
The board discussed implementation of the drug screening policy. Steven questioned what
the specific policy parameters were for the drug screening that had been previously voted
on and asked whose responsibility it was to implement the policy. Further clarification and
discussion are needed.

f) Online Purchases and Shipment Procedures:
Board members discussed why certain shipments have been delivered to staff residences.
Chair Rodney Dieckhoff explained that delivery companies (FedEx/UPS) do not provide set
delivery times, and if no one is present or the gate is closed, packages may be thrown over
the fence, creating a risk of damage or theft. Board members stated that majority of
shipments are delivered during business hours so they should be delivered to the district
office.

g) Office Hours, Phone Coverage, Customer Service Training:
The Board discussed the need for set business hours. Hours may vary depending on the
season, and staff working from home would require adjustments. It was recommended
that someone be present in the office Monday through Friday, 7:00 AM to 4:00 PM,
subject to winter adjustments. Further discussion is required.

h) Passwords, Combinations, and Access Policy Review:
Steven Emerson made a motion to maintain a uniform document containing all passwords,
combinations, and access information to be maintained by district staff, with board access
as needed, Eva Wild Crain seconded the motion. Rodney Dieckhoff — Yes, Amy Varner —
Yes, Eva Wild Crain — Yes, Steven Emerson — Yes. The motion carried unanimously.

i) Company Vehicle Usage, Milage, GPS Tracking, and Fuel Usage:
Amy Varner suggested a card lock system for tracking fuel use per vehicle. Tracking
challenges were noted, and options for card lock access to the current on-site tank were
discussed. Discussion was held to begin tracking mileage and fuel on a spreadsheet in the
interim.
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Future Agenda Suggestions:
All tabled/further discussion needed items listed above.

Steven Emerson asked district staff member Cody Larimer for an update on complaint reporting
and mosquito fogging. Cody explained that complaints are received via the website and phone
calls, and that following a schedule helps reduce complaints by informing the community of
treatment times. He noted that he is the sole fog truck driver, and while mosquito numbers are
decreasing, weather factors such as wind and temperature have affected operations.

Public Comment:

Edward Horvath — Commented that he continues to receive numerous complaints from the
residents of the district and expressed concern regarding the district’s level of service.

Schedule next meeting:
The next meetings are scheduled from August 27t", 2025 and September 10, 2025.

Adjourn Meeting: Board chairman Rodney Dieckhoff adjourned the regularly scheduled board
meeting at 8:18 p.m. on August 13, 2025.
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