
 

 
Meeting Agenda: 

 
January 15th, 2025 – 

1. Open Meeting at 6:00 p.m. – Call to order 

2. Approve previous meeting minutes 

3. Treasurer’s Report  

4. Manager District Update  
a. Drone Update 
b. Plans for Spring 

5. Old Business 
a. Bylaws and Policy Manual – awaiting review from SDAO. 

 
6. New Business 

a. SDAO Annual Conference February 6th – 9th, 2025 at the River House on the 
Deschutes (Bend). 

i. Pricing:  
• One Day Only (Friday or Saturday): $140  
• Full Conference (Thursday Evening-Sunday Morning): $230  

 
7. Good of the Order/Future Agenda Items –  

 
8. Schedule next board meeting –  

 
9. Adjourn meeting 
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