FOUR RIVERS VECTOR CONTROL DISTRICT

56478 SOLAR DRIVE, BEND, OR 97707
WWW.FOURIVERSVECTORCONTROLDISTRICT.COM

Minutes
Board of Trustees — Regular Meeting
September 10%, 2025 — 6:00 p.m.

Call to order: Board chairwomen Eva Wild Crain called the meeting to order at 6:00 p.m. on
September 10, 2025.

Roll Call: Members present; Amy Varner, Eva Wild Crain, Steven Emerson, and Rodney Dieckhoff.
Members absent: None District Employees: Sierra Dieckhoff Visitors: 6 in-person, 2 Virtual

Approve previous meeting minutes:

July 16" Meeting Minutes — Regular Meeting: Amy Varner made a motion to approve the regular
meeting minutes for July 16, 2025, Steven Emerson seconded the motion. Rodney Dieckhoff —
Yes, Amy Varner — Yes, Eva Wild Crain — Yes, Steven Emerson — Yes. The motion carried
unanimously.

August 27t Meeting Minutes - Regular Meeting: Amy Varner made a motion to approve the
regular meeting minutes for August 27, 2025, Steven Emerson seconded the motion. Rodney
Dieckhoff — Yes, Amy Varner — Yes, Eva Wild Crain — Yes, Steven Emerson — Yes. The motion
carried unanimously.

Treasurer’s Reports

Treasurer’s Report for YTD August 31, 2025: Rodney Dieckhoff made a motion to approve the
treasurer’s report for YTD August 31, 2025, Steven Emerson seconded the motion. Rodney
Dieckhoff — Yes, Amy Varner — Yes, Eva Wild Crain — Yes, Steven Emerson — Yes. The motion
carried unanimously.

Manager Update: No manager’s update provided.

Executive Session - Pursuant to ORS 192.660(2)(a) and (b) — The board will meet in executive
session to:

a) Discuss recent employee resignations, including any sensitive personnel matters, final pay,

benefits, and return of district property (vehicles, keys, credit/debit cards, etc.): The Board
determined that an executive session was not needed and did not convene into executive
session.

Old Business
a) Follow-up on Board member questions on receipts/transactions January 2023-Present:
The Board reviewed receipts that had personal rewards accounts attached. The Board
decided that, moving forward, best practice is to avoid using personal rewards accounts
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for District purchases.

b) Sign Resolution 25-04 for employee handbook approved at May 2025 meeting: Steven
Emerson made a motion to remove the Employee Handbook and Bylaws from the agenda
and table the subjects until a later date, allowing additional time for review of the
documents, Amy Varner seconded the motion. Amy Varner — Yes, Eva Wild Crain — Yes,
Steven Emerson — Yes, Rodney Dieckhoff — No. Motion passed by majority.

c) Sign Resolution 25-05 for bylaws approved at May 2025 meeting: Steven Emerson made a
motion to remove the Employee Handbook and Bylaws from the agenda and table the
subjects until a later date, allowing additional time for review of the documents, Amy
Varner seconded the motion. Amy Varner — Yes, Eva Wild Crain — Yes, Steven Emerson —
Yes, Rodney Dieckhoff — No. Motion passed by majority.

d) Employee Handbook/Bylaws Updates: Eva Wild Crain made a motion to establish a Bylaw
Committee to assist in drafting District bylaws. Motion seconded by Amy Varner. Amy
Varner — Yes, Eva Wild Crain — Yes, Steven Emerson — Yes, Rodney Dieckhoff — No. Motion
passed by majority.

e) Board Practices Assessment (BPA) Review
a. Discussion of immediate recommendations for Board Consideration (within 60
days):

i. Appoint legal counsel: Board Chair Eva Wild Crain will contact firms
provided by SDAO regarding legal counsel.

ii. Use accessible meeting location for public meetings: Discussion was held on
meeting locations. The Board Chair will look into alternatives such as the La
Pine Fire Station, including potential costs.

iii. ldentify district vision, goals, and priorities: Each Board member will draft
individual visions, goals, and priorities for the district. A collective version
will be created after review at a future meeting.

b. Discussion of long-term recommendations for board consideration (6-9 months)

i. Comprehensive review of district policies: The Board would like legal
counsel to review District policies and recommend updates to ensure
alignment.

ii. Classification and compensation review of existing positions: Eva Wild Crain
will contact HR Answers and other companies to gather information and
guotes for a compensation review.

iii. Performance evaluation for District Operations Manager: The District
currently does not employ a District Manager, the Board intends to
implement performance evaluations when the position is filled in the
future.

f)  ADA compliance for public meetings: This item was discussed earlier in the meeting under
Board Practices Assessment (BPA) Review. No further discussion was held.

g) Bank Account Access: Office Manager Sierra Dieckhoff reported that she has contacted
First Interstate Bank to add Steven Emerson and Eva Wild Crain to the District’s account.
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Each individual will need to complete the client information sheet provided by the bank
prior to being added, and all signers will then be required to go to the bank to re-sign.

h) Office Hours/Business Hours: Discussion was held regarding office/business hours. The
Board decided that, for now, business hours will be Monday through Thursday, 10:00 a.m.
— 2:00 p.m. Rodney Dieckhoff abstained from the discussion. Amy Varner made a motion
to set office hours as Monday through Thursday, 10:00 a.m. — 2:00 p.m. Motion seconded
by Eva Wild Crain. Amy Varner — Yes, Steven Emerson — Yes, Eva Wild Crain — Yes. Motion
passed unanimously.

i) Company Vehicle Usage, Milage, GPS Tracking, and Fuel Usage: Discussion was held
regarding the quote received from Carson Fuel for a card lock system. The Board will
continue to consider options for tracking fuel and mileage. Amy Varner will research
Valvoline Fleet cards as a potential option.

i)  Employee Drug Screening Implementation and Policy: Employee drug screening policy was
tabled until the board consults legal counsel.

k) Budget Committee: The Board discussed the development of a budget committee. It was
agreed that the open positions will be posted on the district’s website, Facebook, and
Nextdoor to find candidates.

[) Board Member Position Recommendation: Eva Wild Crain recommended Rich Parker for
nomination to the open board position. The Board agreed that the open positions will also
be posted on the district’s website, Facebook, and Nextdoor to find candidates.

New Business
a) Board Member Access — Keys, Codes, Gate Access, Passwords, etc.: The Board discussed
passwords, codes, and access. It was agreed that a compiled list of access information
should be maintained. The Office Manager noted that a list is stored on the district
computer and access can be provided if needed. Additional account access, such as bank
logins tied to individual users, will need to be obtained.

b) PO Box/Mail: The Board discussed where the district receives mail and whether a P.O. Box
is used. The Office Manager stated that the district receives mail at a street-side mailbox.

c) Contracting Services — Opening the District to bids from outside businesses to provide
service until staff is rehired: Edward Horvath from Three Rivers Vector Control submitted a
proposal to the Board Chair offering services to assist with winterizing the district and
preparing for spring operations. He indicated his willingness to support the district with
cleanup and setup. The Board discussed the proposal and expressed interest in seeking
additional bids from other districts or companies for comparison. Concerns were raised
regarding potential funding sources within the budget and whether the services were
necessary. No decision was made.

d) Legal Counsel Support — Discussion of hiring/placing attorney on retainer for district
matters: The Board discussed obtaining legal counsel to review policies and procedures
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and assist with any legal matters. The Board unanimously agreed to authorize the Board
Chair to contact firms from the SDAO-provided list to obtain quotes and information.

e) Other Items — No final decisions will be made on items raised under “Other Items.” These
items are for discussion only and may be scheduled for future action: Amy Varner provided
a list of contractors that may be able to assist with ADA compliance updates and shared
the list with the Board Chair for follow-up. Steven Emerson inquired whether the district
has more than one Verizon phone line. The Office Manager confirmed that the district
maintains only one Verizon cell phone line. The Board also discussed drafting an offer
letter for all future hires to ensure job duties and expectations are clearly outlined and
documented.

Future Agenda Suggestions
Public Comment

Megan Tucker: Stated she could assist with budget changes if needed and noted that any changes
the Board wishes to make should be included on the agenda.

Schedule next meeting: The next two meetings are scheduled for September 24, 2025 and
October 8, 2025 at the Four Rivers Vector Control District office.

Adjourn Meeting
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