FOUR RIVERS VECTOR CONTROL DISTRICT
56478 SOLAR DRIVE, BEND, OR 97707
WWW.FOURIVERSVECTORCONTROLDISTRICT.COM

Agenda
Board of Trustees — Regular Meeting

August 13", 2025 - 6:00 p.m.
Call to order

Roll Call

Approve previous meeting minutes
a) July 16" Meeting Minutes — Regular Meeting

Treasurer’s Reports
a) Monthly ltemized Income and Expenses
b) YTD Budget Comparison

Manager Update

Old Business
a) Follow-up on Board member questions on receipts/transactions January 2023-Present
b) Sign Resolution 25-04 for employee handbook approved at May 2025 meeting
c) Sign Resolution 25-05 for bylaws approved at May 2025 meeting
d) Discussion of Compensation Study
e) Discussion on meeting location alternatives due to ADA compliance
f) Board meeting times, frequency, and platforms
g) Motion to approve annual 3% COLA wage increase for salaried positions
h) Review of Special Road District #1 office use agreement and fee status

New Business

a) Assigning Board Positions

b) Budget Committee Members

c) Positions, Job Descriptions, and governance
Future Agenda Suggestions
Public Comments

Schedule next meeting — October 15, 2025

Adjourn Meeting

Regular Meeting Agenda August 13, 2025



FOUR RIVERS VECTOR CONTROL DISTRICT
56478 SOLAR DRIVE, BEND, OR 97707
WWW.FOURIVERSVECTORCONTROLDISTRICT.COM

Minutes
Board of Trustees — Regular Meeting
July 16,2025 - 6:00 p.m.

Call to Order: Chairman Rodney Dieckhoff call the meeting to order at 6:00 p.m.

Roll Call: Members present; Amy Varner, Eva Wild Crain, Steven Emerson, Duncan Atwood, and
Rodney Dieckhoff. Members absent: None District Employees: Sierra Dieckhoff and Myles Bowlin
Visitors: 3 Virtual, 12 In-Person

Public Comment:

Tony DeBone — Stated appreciation for the addition of new board members and the rotation of
positions. Expressed willingness to assist in forming a budget committee and indicated interest in
serving on the committee.

Megan Tucker — Expressed concerns regarding spending and suggested budget reductions. Stated
that established rules are not being followed, that regular meetings should be held, and that a
budget committee should be established.

Edward Horvath — Commented that mosquito treatment is not being conducted efficiently.
Reported that he owns a mosquito control company and has received several hundred calls from
district residents regarding mosquito issues.

Scott Asla — Stated that he has resided in the district for nine years and that this year has been
particularly challenging for mosquito populations. Acknowledged that nature cannot be fully
controlled and that mosquitoes are a natural presence in wooded areas.

Dale Fuller — Recognized the challenging mosquito season and thanked district employees for
their hard work.

Approve previous meeting minutes:

Meeting Minutes for May 21, 2025: Duncan Atwood made a motion to approve the regular
meeting minutes for May 21, 2025, Eva Wild Crain seconded the motion. Rodney Dieckhoff — Yes,
Amy Varner — Yes, Eva Wild Crain — Yes, Duncan Atwood — Yes, Steven Emerson — Abstained. The
motion carried unanimously.

Budget Hearing Minutes for May 21, 2025: Duncan Atwood made a motion to approve the budget
hearing minutes for May 21, 2025, Eva Wild Crain seconded the motion. Rodney Dieckhoff — Yes,
Amy Varner — Yes, Eva Wild Crain — Yes, Duncan Atwood — Yes, Steven Emerson — Abstained. The
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motion carried unanimously.

Treasurer’s Report

Treasurer’s Report for YTD June 30, 2025: Eva Wild Crain made a motion to approve the
Treasurer’s Report for YTD June 30, 2025, Amy Varner seconded the motion. Rodney Dieckhoff —
Yes, Amy Varner — Yes, Eva Wild Crain — Yes, Duncan Atwood — Yes, Steven Emerson — Yes. The
motion carried unanimously.

Manager Update

All areas of the district have now been treated at least once, and re-treatment efforts are
underway along the Big Deschutes River. The Little Deschutes River has mostly dried up, and we
are not currently finding a lot of mosquito larvae in the remaining water. Fogging operations have
been conducted as frequently as possible. Looking ahead to next season, we plan to recruit
additional employees to improve treatment efficiency and allow for multiple crews to work in
different areas simultaneously.

The board inquired about the golf courses in Crosswater, Myles reported that these areas have
been treated several times. Additionally, the district has provided the greenskeepers with BTl to
assist in monitoring and treating water hazards within the golf courses and ponds in the
Crosswater and Vandevert Ranch neighborhoods.

Old Business

a) Board review of receipts/transactions from January 2023-Present: All board members
received the google link to view the receipts/transactions and bank statements. Amy
Varner stated she still has questions but would like to address them during another
meeting.

b) Sign Resolution 25-03 Employee Handbook/Policy Handbook: Eva Wild Crain made a
motion to table signing the resolution for the employee handbook/policy handbook;
Steven Emerson seconded the motion. Rodney Dieckhoff — No, Amy Varner — Yes, Duncan
Atwood — No, Steven Emerson — Yes, Duncan Atwood — No. The motion carried by a vote
of 3 in favor and 2 opposed.

c) Sign Resolution 25-04 District Bylaws: Amy Varner made a motion to table signing the
resolution for the District Bylaws; Eva Wild Crain seconded the motion. Rodney Dieckhoff
—No, Amy Varner — Yes, Duncan Atwood — No, Steven Emerson — Yes, Duncan Atwood —
No. The motion carried by a vote of 3 in favor and 2 opposed.

d) Discussion of Compensation Study: HR Answers compensation study estimate was
presented to the board, no decision was made to move forward with compensation study
at this time. Discussion tabled until board can ensure sufficient funds in budget to fund the
study.
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New Business

a)

b)

d)

e)

f)

g)

h)

Board Re/Appointments: The Board Chair administered the oath of office to the three
reappointed board members: Amy Varner, Eva Wild Crain, and Steven Emerson. All three
members agreed to the oath, signed the document, which will be kept on file at the
district office and filed with the county.

Motion to remove Lawrie Dieckhoff from financial institutions: A discussion was held to
remove Lawrie from all financial institutions as she is no longer a board member. The
discussion was approved by all current board members.

Motion to temporarily move district board meetings to Sunriver Deschutes Public library
on a temporary basis until office is ADA Compliant: Discussion was held regarding the
current meeting location at the library, which does not remain open late enough to
accommodate the meetings. The board agreed to explore alternative locations. Amy
Varner suggested the River Meadows Club House, and member of the public Jerry Preston
offered the Oregon Water Wonderland Sanitary District board room as a possible venue.

Motion to move to monthly board meetings: Steven Emerson made a motion to move to
monthly meetings; Amy Varner seconded the motion. Rodney Dieckhoff — Yes, Amy Varner
—Yes, Eva Wild Crain — Yes, Duncan Atwood — Yes, Steven Emerson — Yes. The motion
carried unanimously.

Motion to approve annual 3% COLA wage increase for salaried positions: Amy Varner
made a motion to table the COLA increases for salaried positions pending the wage study;
Eva Wild Crain seconded the motion. Duncan Atwood noted that the COLA represents only
a cost of living increase, not a general raise/wage increase, and that it was already
included and approved in the 25/26 budget. Rodney Dieckhoff — No, Amy Varner — Yes,
Duncan Atwood — No, Steven Emerson — Yes, Duncan Atwood — No. The motion carried by
a vote of 3 in favor and 2 opposed.

Discussion of researching/finding new auditing company: Board was notified that our
current auditors are no longer performing municipal audits and staff is currently
researching new auditor options, no comments were made by board members.

Discussion of employee drug screening: Amy Varner inquired about the status of
employee drug screening, referencing a discussion from February 2024. She asked
whether drug screening was currently being performed. Myles Bowlin, Operations
Manager, responded that no drug screening has been conducted since previously
discussed.

Discussion of company vehicles: Vehicle usage will be discussed at a future work session
meeting.

Discussion of payroll programs and services: Amy Varner asked for clarification on who is
responsible for processing payroll and how it is processed. She also expressed interest in
discussing the ongoing wage assessment.
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j) Discussion of credit card and checking account usage: No discussion was held, tabled until
future work session.

k) Discussion of customer calls and emails: The board questioned the district’s policy on
returning phone calls and following up with residents and suggested exploring the
possibility of implementing an automated phone system. Myles Bowlin, Operations
Manager, responded that staff strive to return all calls and answer as many inquiries as
possible; however, during peak season, it can be challenging to respond to everyone in a
timely manner.

I) Discussion of Special Road District #1 using Vector Control office: Amy Varner questioned
whether the Road District pays a fee for using the district’s office space for their meetings.
Board Chair Rodney Dieckhoff responded that there was never an agreement to pay a fee;
rather, an exchange of services was arranged. He stated that the board can revisit the
matter after reviewing the meeting minutes where this discussion originally took place.

m) Discussion of tracking program for trucks: Eva Wild Crain inquired about GPS tracking for
vehicles, board to continue discussion at work session to update vehicle policy.

n) Discussion of truck usage, mileage reports, and fuel usage: Vehicle usage will be discussed
at a future work session meeting.

o) Discussion of selling drone and purchasing quads with foggers: Discussion of selling drone
since we do not currently use the drone for treatments, drone will need to be listed on a
government surplus auction site such as Public Surplus Auctions.

Good of the Order — Future Agenda Suggestions
No future agenda items were discussed

Schedule next meeting: The next meeting is scheduled for August 20, 2025 at 6:00 p.m. at a to be
determined location due to ADA compliance. A work session is scheduled for August 13, 2025 at

6:00 p.m. at a to be determined location due to ADA compliance.

Adjourn Meeting: Board chairman Rodney Dieckhoff adjourned the regular meeting at 7:43 p.m. on
July 16, 2025.
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Four Rivers Vector Control District
Monthly Itemized Income & Expenses

July 2025
Type Date Source Name Memo Amount
Income
Property Taxes
Deposit 07/03/2025 Deschutes County Treasurer - Deschu... 1,367.33
Total Property Taxes 1,367.33
Interest Income
Deposit 07/01/2025 Accrual Income Div Reinvestment - ... 1,062.53
Total Interest Income 1,062.53
Total Income 2,429.86
Gross Profit 2,429.86
Expense
Personnel Services
Salaried Employees
Paycheck 07/03/2025 Myles S Bowlin 2,703.51
Paycheck 07/03/2025 Sierra L Dieckhoff 2,591.33
Paycheck 07/18/2025 Myles S Bowlin 2,703.51
Paycheck 07/18/2025 Sierra L Dieckhoff 2,591.33
Total Salaried Employees 10,589.68
Part Time Employees
Paycheck 07/03/2025 Chance P Garza 147.00
Paycheck 07/03/2025 Chance P Garza 252.00
Paycheck 07/03/2025 Chance P Garza 178.50
Paycheck 07/03/2025 Chance P Garza 42.00
Paycheck 07/03/2025 Cody J Larimer 652.13
Paycheck 07/03/2025 Cody J Larimer 94.00
Paycheck 07/03/2025 Cody J Larimer 587.50
Paycheck 07/03/2025 Pete A Garza 255.00
Paycheck 07/03/2025 Pete A Garza 395.25
Paycheck 07/03/2025 Pete A Garza 76.50
Paycheck 07/03/2025 Ryan P Halvorsen 1,555.84
Paycheck 07/03/2025 Ryan P Halvorsen 583.44
Paycheck 07/18/2025 Chance P Garza 420.00
Paycheck 07/18/2025 Cody J Larimer 840.13
Paycheck 07/18/2025 Cody J Larimer 35.25
Paycheck 07/18/2025 Cody J Larimer 428.88
Paycheck 07/18/2025 Pete A Garza 267.75
Paycheck 07/18/2025 Pete A Garza 102.00
Paycheck 07/18/2025 Pete A Garza 140.25
Paycheck 07/18/2025 Pete A Garza 25.50
Paycheck 07/18/2025 Ryan P Halvorsen 972.40
Paycheck 07/18/2025 Ryan P Halvorsen 972.40
Total Part Time Employees 9,023.72
Personnel Overhead Cost
Payroll Expenses
Paycheck 07/03/2025 Chance P Garza 0.65
Paycheck 07/03/2025 Chance P Garza 4.96
Paycheck 07/03/2025 Chance P Garza 0.00
Paycheck 07/03/2025 Chance P Garza 38.41
Paycheck 07/03/2025 Chance P Garza 8.98
Paycheck 07/03/2025 Chance P Garza 15.48
Paycheck 07/03/2025 Cody J Larimer 176.25
Paycheck 07/03/2025 Cody J Larimer 1.36
Paycheck 07/03/2025 Cody J Larimer 0.00
Paycheck 07/03/2025 Cody J Larimer 93.61
Paycheck 07/03/2025 Cody J Larimer 21.89
Paycheck 07/03/2025 Cody J Larimer 37.75
Paycheck 07/03/2025 Myles S Bowlin 1.76
Paycheck 07/03/2025 Myles S Bowlin 167.62
Paycheck 07/03/2025 Myles S Bowlin 39.20
Paycheck 07/03/2025 Myles S Bowlin 67.59
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Four Rivers Vector Control District
Monthly Itemized Income & Expenses

July 2025
Type Date Source Name Memo Amount

Paycheck 07/03/2025 Pete A Garza 0.40
Paycheck 07/03/2025 Pete A Garza 45.06
Paycheck 07/03/2025 Pete A Garza 10.54
Paycheck 07/03/2025 Pete A Garza 18.16
Paycheck 07/03/2025 Ryan P Halvorsen 1.94
Paycheck 07/03/2025 Ryan P Halvorsen 132.63
Paycheck 07/03/2025 Ryan P Halvorsen 31.02
Paycheck 07/03/2025 Ryan P Halvorsen 53.48
Paycheck 07/03/2025 Sierra L Dieckhoff 1.76
Paycheck 07/03/2025 Sierra L Dieckhoff 0.00
Paycheck 07/03/2025 Sierra L Dieckhoff 160.66
Paycheck 07/03/2025 Sierra L Dieckhoff 37.58
Paycheck 07/03/2025 Sierra L Dieckhoff 64.78
Bill 07/14/2025 QuickBooks Payroll Service Quickbooks Monthly Service Charge 42.00
Paycheck 07/18/2025 Chance P Garza 0.44
Paycheck 07/18/2025 Chance P Garza 3.36
Paycheck 07/18/2025 Chance P Garza 0.00
Paycheck 07/18/2025 Chance P Garza 26.04
Paycheck 07/18/2025 Chance P Garza 6.09
Paycheck 07/18/2025 Chance P Garza 10.50
Paycheck 07/18/2025 Cody J Larimer 1.22
Paycheck 07/18/2025 Cody J Larimer 0.00
Paycheck 07/18/2025 Cody J Larimer 80.87
Paycheck 07/18/2025 Cody J Larimer 18.92
Paycheck 07/18/2025 Cody J Larimer 32.61
Paycheck 07/18/2025 Myles S Bowlin 1.76
Paycheck 07/18/2025 Myles S Bowlin 167.62
Paycheck 07/18/2025 Myles S Bowlin 39.20
Paycheck 07/18/2025 Myles S Bowlin 67.59
Paycheck 07/18/2025 Pete A Garza 0.29
Paycheck 07/18/2025 Pete A Garza 33.20
Paycheck 07/18/2025 Pete A Garza 7.76
Paycheck 07/18/2025 Pete A Garza 13.39
Paycheck 07/18/2025 Ryan P Halvorsen 1.76
Paycheck 07/18/2025 Ryan P Halvorsen 120.58
Paycheck 07/18/2025 Ryan P Halvorsen 28.20
Paycheck 07/18/2025 Ryan P Halvorsen 48.62
Paycheck 07/18/2025 Sierra L Dieckhoff 1.76
Paycheck 07/18/2025 Sierra L Dieckhoff 0.00
Paycheck 07/18/2025 Sierra L Dieckhoff 160.66
Paycheck 07/18/2025 Sierra L Dieckhoff 37.57
Paycheck 07/18/2025 Sierra L Dieckhoff 64.79
Total Payroll Expenses 2,250.32

Personnel Overhead Cost - Other
Bill 07/02/2025 VSP VSP Vision Insurance July 2025 117.82
Total Personnel Overhead Cost - Other 117.82
Total Personnel Overhead Cost 2,368.14
Total Personnel Services 21,981.54

Material Services & Supplies
Office Expense
Supplies

Check 07/03/2025 Costco Gatorade 22.39
Bill 07/30/2025 mastercard Meeting Recorder 29.99
Bill 07/30/2025 mastercard Adobe 19.99
Bill 07/30/2025 mastercard Walmart - Printer Paper, Paper clips, ... 84.64
Bill 07/30/2025 mastercard Zoom 16.99
Bill 07/30/2025 mastercard Conference Speaker for board meeting 59.99
Bill 07/30/2025 mastercard Public Meeting Handbooks x6 360.00
Total Supplies 593.99
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Four Rivers Vector Control District
Monthly Itemized Income & Expenses

July 2025
Type Date Source Name Memo Amount
Bank Service Charges
Check 07/01/2025 LGIP Fees - ACH Redemption 2 @ ... 0.10
Check 07/15/2025 Service Charge 9.72
Total Bank Service Charges 9.82
Utilities
Bill 07/07/2025 Midstate Electric Midstate Electric July 2025 175.14
Total Utilities 175.14
Telephone
Bill 07/08/2025 Verizon Verizon Cell Phone July 2025 53.19
Bill 07/31/2025 TDS TDS Phone/Internet July 2025 168.08
Total Telephone 221.27
Total Office Expense 1,000.22
Transportation
Fuel
Bill 07/10/2025 CECO, INC. Carson Fuel 401.3 gal 87 Reg Non-Et... 1,709.28
Total Fuel 1,709.28
Total Transportation 1,709.28
Material Services & Supplies - Other
Bill 07/22/2025 Republic Services Republic Services Dumpster Rental F... 34.76
Total Material Services & Supplies - Other 34.76
Total Material Services & Supplies 2,744.26
Total Expense 24,725.80
Net Income (22,295.94)
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Four Rivers Vector Control District
YTD Budget Comparison

July 2025
Jul 25 Budget $ Over Budget % of Budget
Income
Property Taxes 1,367 384,930 -383,563 0%
Sunriver Homeowners 0 80,042 -80,042 0%
Interest Income 1,063 9,500 -8,437 1%
Miscellaneous Income 0 0 0 0%
Uncategorized Income 0 5,000 -5,000 0%
Total Income 2,430 479,472 -477,042 1%
Gross Profit 2,430 479,472 -477,042 1%
Expense
Personnel Services
Salaried Employees 10,590 133,900 -123,310 8%
Part Time Employees 9,024 115,000 -105,976 8%
Personnel Overhead Cost
Payroll Expenses 2,250 0 2,250 100%
Personnel Overhead Cost - Other 118 137,800 -137,682 0%
Total Personnel Overhead Cost 2,368 137,800 -135,432 2%
Personnel Services - Other 0 0 0 0%
Total Personnel Services 21,982 386,700 -364,718 6%
Material Services & Supplies
Deschutes County Solid 0 0 0 0%
Aerial Application 0 50,000 -50,000 0%
Supplies, Equipment, Repairs 0 10,000 -10,000 0%
Office Expense 1,000 18,000 -17,000 6%
Pesticides & Source Reduction 0 50,000 -50,000 0%
Transportation 1,709 25,000 -23,291 7%
Training 0 10,772 -10,772 0%
Professional Services 0 25,000 -25,000 0%
Insurance & Bonds 0 20,000 -20,000 0%
Ads, Dues, Licence 0 10,000 -10,000 0%
Interest & Finance Charges 0 1,000 -1,000 0%
Rent & Leasing 0 1,000 -1,000 0%
WNV surveillance 0 5,000 -5,000 0%
Material Services & Supplies - Other 35 0 35 100%
Total Material Services & Supplies 2,744 225,772 -223,028 1%
General Operating Contingency 0 10,000 -10,000 0%
Total Expense 24,726 622,472 -597,746 4%
Net Income -22,296 -143,000 120,704 16%




Management Update

Regular Board Meeting — August 13", 2025

Treatments have continued along the river, and we are still seeing a significant presence of both
larval and adult mosquitoes. Recent rainfall, combined with the Water Master’s increase to the
river flow rate, has caused water levels to rise. Many areas that had previously dried out after
treatment now have large amounts of standing water again.

We plan to continue treating as much as possible through the end of the season, weather
permitting. Fogging has been ongoing; however, cooler evening temperatures are reducing the
amount of time we can fog each night.

Currently, we are operating with only one fog truck driver. The second driver left due to not
being able to offer additional work hours and pending vehicle policy changes under discussion
by the board.





